Army Corps Project Review & Look-Ahead
September 28, 2023

e With the equipment now in place, including the large crane, work has begun on the
Florence Avenue outfall extension. The temporary sheet piles are being put into place in
order for the actual extension work to continue.

e Sand placement has restarted after this past weekend’s storm temporarily halted the
dredging operation. Most of the sand is being delivered toward the West Groin location
prior to turning back to move easterly past the existing outfall and toward the East Groin.
With 177,500 cubic yards of sand delivered by 39 trips to the burrow area, almost 30% of
the sand is in place.

e  West Groin work is continuing with the beginning of marine mattress placement starting
early next week.

e Sand testing and safety training are intensive and will continue for the length of the
project.

e With the approval of two (2) calendar day extensions by the Army Corps, the new
completion date for the Contract 1 work is now January 17, 2024. This includes the three
(3) pedestrian cross-overs and the one (1) maintenance vehicle cross-over.

e We ask, once again, that the public do not access the actual work area that is closed off by
tape or fencing. The concern for safety is paramount for everyone involved in the
construction.



